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Friends of the Lester F. Larsen
Tractor Test and Power Museum
P.o. Box 830833
Lincoln, NE 68583 · 0833
(402) 472.8389; Fax (402) 472-8361

To:

Board of Directors,
Lester F. Larsen Tractor and Power Museum

September 6, 1999

From : Bob Kleis, President
REMINDER OF MEETING
TUES. SEPTEMBER 21
1:30 P.M.
225 LW. Chase Hall
AGENDA
-Minutes of June 15 Meeting - Glen Hoffinan
-Treasurers Report - Shirley Trauger
-Directors Report - Bill Splinter
-Curators Report - Lou Leviticus
-University of Nebraska Director - Jim Estes
-Letterhead and logo use for other items
-Friends "Mission Statement"
-Bylaws development
-Board of Directors membership (number and term)
-Standing Committees - Membership, Food raising, Volunteers
-Fiscal disbursement policy - 2 signatures plus treasurer?
-Meeting schedule-continue quarterly, 3rd Tues .? -Jan.,April, July, Oct.
-Sale of duplicate or unwanted items
-Other items ?
-Next meeting
Please try to be present in person or by phone
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-Minutes of JlUIe 15 Meeting - Glen Hoffinan
•Treasurers Report - Shirley Trauger
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-Next meeting
Please try to be present in person or by phone

Tractor Museum Minutes
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Present: Kleis, chair, Leviti cu s, Vanderhelm. Hoffm an, Splinter, Nickol as. Trauger, Tooker, and Ellin gton .
By phone: Sm ith and Fen ste r
Also present: Su san Sack from UN Foundation (472-2 15 1)
M inutes for 6/ 15/99 approved as mailed (Hoffma n)
Treas urer's report : $491 7,31 (Trauger}
$2329 of this total came from raffle tickets for Woodpecker tractor
Harriett Ho lman from Platt smouth, NE won the Woodpecker tractor at the state fair
Director's Report : (Splinter) introduced Su san Sack
Endo wed fund is currently $344,000. Thi s can be used as a "leader" to solicit additional fund s. Long-term goal
is $ 1 million . Will now approach ind ividua ls and corporation s to reach goal. UN Foundation personne l (Kevin
Meyer and Susan Sack ) will pursue large pote ntial donors. Because of our too l collec tio n in the museum,
man ufacturers and cl ubs of hand tools will also be solicited. Susan encouraged solicitations from the donor
clubs we already know.
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Curator R e~ ; (Leviticus) ~L£V~~graduate student from the UNL museum program, has been making some very
intere s 109 iscoveries in our collection. For ex amp le, a John Deere open yoke and old Stanley tools have been
ide ntified . The list identifying all tractors is being completed . Total number of tractors in museum is now 35.
We have other tractors stored in the livestock pavili on . Wh en co mpleted. the list will be part o f future minutes.
The co mpleted list will include det ailed description of eac h tractor and an indication o f repairs needed. If we
start to repair tractors, we will need insurance coverage.
Lou. has started working on dynamometers in our co llection. One dynamometer was built before 1914 .
So me are mech anical, some are hydraulic type s.
Livestoc k Pavilio n will be torn down within the next year. We have 15 tractors stored there which will
have to be stored elsew here . Lou and Bill will inve stiga te further.
Announcements:
Lette rhead and logo for the Friends gro up was discussed in detail. Ellingto n moved, seconded by Sack ,
to approve the letterhead and logo . Motion carried.
Thi s grou p needs to deve lop a " miss ion statement" . The purpose statement of the bylaws may well serve
as a mission statement wit h some Updating. Ellingto n moved and seconded by Trauger to update the purpose of
the bylaws into a mission statement.
Ellin gton moved and Leviticu s sec onded to approve changes in the 1996 by laws. Motion passed .
Revi sed bylaws will be sent to membership in December.
Kleis appoi nted Spl inter to nom inate new offic ers and mem bers.
Smith suggested adding rel ationsh ip of Friends gro up to the UNL Museu m to Article I of the by-laws.
Trauger new address : 2007 Road 22
Exeter, NE
Meeti ngs for next year will be: January 18, April 18, Jul y 18, and October 17, 2000. In 224/225 L.W . Chase
Hall at I :30 pm .
Sp linter was asked to begi n fund-ra ising acti vities.
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Prese nt: Kleis. chair, Levit icus, Vanderhel m, Ho ffman. Splin ter, Nickolas. Trauger. Tooker. and Ellington .
By phone : Smith and Fenster
Also present : Susan Sack from UN Foundation (472-2 151)
Minut es for 6/1 5/99 approved as mailed (Hoffman)
Treasu rer ' s report: $49 17.3 1 (T rauger)
$2329 of thi s total came from raffle ticket s for Woodpecker tractor
Harriett Hol man from Plattsmouth, NE wo n the Woodpec ker tractor at the state fair
Director' s Report : (Splinter) introduced Susan S ack
Endowed fund is curre ntly $344.000. Thi s can be used as a "leader" 10 solicit addi tio nal funds . Long-term goal
is $ 1 million. Will now approach individu als and co rpo ratio ns to reach goal. UN Foundati on personnel (Ke vin
Me yer and S usa n Sack) will pursue large poten tial donors. Bec ause of our tool co llection in the museum,
manufacturers and clubs of hand tool s will also be solicited . Susan encouraged solicitations from the donor
cl ubs we already know.
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Cu~Re~: (Leviticus) _
t?
LeV~ ~~graduate student from the UNL muse um program, has been making some very
interes ng isco veries in our collec tion. For example, a John Deere open yoke an d o ld Stanley tools have bee n
ide ntified. Th e list identifying al l tractors is being completed . Total number of tract ors in mu seum is now 35.
We have ot her tractors stored in the livestoc k pavil ion . Wh en co mpleted, the list will be part of future minutes.
Th e completed list will include detailed description of each tractor and an indication of repairs needed . If we
start to repai r tractors, we will need insurance co verage.
Lou, has started working on dyn amometers in our co llec tion. One dynamometer was built before 1914.
Some are mechani cal, some are hydraulic types.
Livest ock Pav ilion will be tom down within the next year. We have 15 tractors stored there which will
have to be stored el sew here . Lou and Bill will investigate further.
Ann ouncements:
Letterhead and logo for the Friends group was discu ssed in de tail. Ellington mo ved , seco nded by Sack .
to appro ve the letterhead and logo. Motion carried.
This group needs to develop a " mission state ment" . Th e purpose statement of the bylaws may well serve
as a mission stateme nt with so me Updating. Ellington mo ved and seconded by Trau ger to update [he purpose of
the bylaws into a mission statement.
Ellingt on mo ved and Le viticus seco nded to approve ch anges in the 1996 by laws. Motion passed.
Revised bylaws will be sent to membership in December.
Klei s appointed Splinter to nom inate new officers and mem bers.
S mith suggested adding relationship of Frien ds group (0 the UNL Mu seum to Arti cle I of the by-laws.
Trauger new address: 2007 Road 22
Exeter. 1'.T£
Meet ings for next year will be : January 18. Apri l 18. July 18, and Octobe r 17, 2000. In 224/225 L.W. Chase
Hall at I:30 pm .
Splinter was asked
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begin fund -raising activit ies.

